
HOTEL ACQUISITION
MODEL 2021

A strategic aproach based on a real  life proforma hotel 



Hotel Metrics
Projected Revenue
Operating Expenses Forecast
Projected Financial Statements
Income Statement
Balance Sheet
Shareholder Value Creation Process
Profitability Analysis
Annual Cash Flow
Payback Period
IRR - Internal Rate of Return
NPV- Net Present Value
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HOTEL DATA

PURCHASE PRICE $500,000
EXPECTED SELLING PRICE

2 SINGLE ROOMS | 4 DOUBLE ROOMS | 6 TRIPLE ROOMS

T O T A L  A V A I L A B L E  R O O M S :  1 2

$2,250,000

AVERAGE DAILY RATE: $66.67

AVERAGE
OCCUPANCY RATE YEAR 1 YEAR 2 YEAR 3 YEAR 4

20% 25% 30% 35%
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